Onuc 0CBITHBLOTO KOMIIOHEHTA BiJILHOTO0 BHOOPY

BubipkoBuii ocBiTHiii KOMIIOHeHT 10

OcCBiTHIi KOMIIOHEHT .
«IlopaTkoBHii MEHEIKMEHT

Pien» BO ITepmmii (0akamaBpChKHil) PIBEHb

Hazsga crierianbHOCTI/OCBITHBO-

e 073 MeunemxmenT / MeHeIKMEHT
npodeciiftHol mporpamMu

dopMa HaBYAHHSA Jlenna
Kypc, cemectp, NpOTSKHICT 4 xypc, 7 cemectp, 5 kpeautis EKTC
CemecTpoBHil KOHTPOJIb 3aiik
OO6csr roguH (YChOTO: 3 HUX
AU (y } 150 rox., 3 Hux: aeku. — 10 rox., mpakt. — 20 rog.

JIEKI11/IPaKTUYHI)
Mosa BUKJIaJTaHHA VYkpaiHchka
K SIK

aenpa, aka sabesneuye Kadenpa menemxmenty
BUKJIAJJAHHS

JIOKTOp €KOHOMIYHUX HayK, JTOIEHT,
Astop OK 3aBiyBad Kadeapu MEHEIHKMEHTY
Xomwok Haraunis JleonigiBna

Koporkuii onuc

Bumoru 10 nmouatky BuB4eHHsl | ba3oBi 3HaHHS 3 MEHEIXKMEHTY Ta €KOHOMIKH

TeopeTnyHi OCHOBHM IOJATKOBOTO MEHEIKMEHTY;
dbyHKIT, MeTOaM Ta I1HCTPYMEHTU YIpaBIIHHS
MOJIATKOBUMH PU3UKAMH; MEXaHI3MH TIOJJaTKOBOTO
KOHTPOJIIO, METOJIONIOTIsI OpraHi3alli TMepeBipoK,
[Io Oyne BuB4aTHCS MOJIaTKOBE TUTAHYBaHHS; 1H(QOpPMAIIHHO-aHATITHYHE
3a0e3Me4YeHHs OJaTKOBOTO MEHEIKMEHTY;
MDKHApOJHI CTaHAApTH Ta 1HO3EMHHH JOCBIJ
aJMIHICTPYBaHHs MOJATKIB; CTPATEriuHe YIpaBIiHHS
NOJJATKOBUMH pU3MKaMHU Ta (piHAHCAMU MIANPUEMCTB

OK «IlomatkoBuil MEHEIKMEHT» CHPSIMOBAHUN Ha
PO3BUTOK y 37100yBaviB OCBITH 3HAaHb Ta HABUYOK Y
chepi e€pEeKTUBHOIO YIPaBIIHHSA MOJAATKOBUMU
mpoilecaMr  Ha  MANPUEMCTBAX PI3HUX  (PopM
BJIACHOCTI.

OCBIiTHI KOMIIOHEHT J03BOJISIE 3100yBadyaM OCBITH:
OMaHyBaTH METOJIM ONTHUMI3alli MOAATKOBOIO
Yomy 11e mikaBo/Tpeda BUBUATH | HABAHTAKEHHS Ta  YIOPaBIiHHA  MOJAATKOBUMU
pU3UKAMH;  3aCBOITH  TEXHIKM  €(QEKTHUBHOTO
MOJATKOBOTO IJIaHYBaHHS HA PIBHI MiANPUEMCTBA;
OI[IHIOBATH  BIUIMB  TMOJATKOBUX  pIIIEHh Ha
(b1HaHCOBY CTaOUIbHICTh OpPTaHi3allii.

BuBuenns OK gonomoxke 3100yBadamM OCBITH
PO3BUHYTHM HaBHYKHM CTPATETIYHOTO YMPAaBIIIHHS
MOJATKOBUMU pHU3HKAMU; BUKOPUCTOBYBATH




MDKHAPOIHUN JTOCBIJT 711 TIOKPAIICHHS MTOIaTKOBUX
OpoleciB  Ha  MIANPUEMCTBAX;  aHaNI3yBaTH
¢diHaHCOBI Ta  EKOHOMIYHI  TMOKa3HUKH  JUIA
onTHUMi3allii MOJaTKOBUX CTpPATETiH.

3HaHHg y cdepi MOAATKOBOTO MEHEIKMEHTY,
oTrpumMadi mig yac BuBueHHS OK, € BaXTMBUMH /IS
3abe3reueHHs] (hIHAHCOBOI CTIMKOCTI MiAIMPUEMCTB,
po3poOKM  cTparerii  MiHIMIZaIli  MOJATKOBUX
BUTpAT, OITHUMI3AIl IOJATKOBUX IIPOIIECIB IS
T IBUTIICHHS KOHKYPEHTOCTIPOMOKHOCTI
oprasizaiii.

OK 3abe3neuye 3m00yBadiB OCBITH HEOOX1THUMHU
3HAHHSAMH Ta TPAKTUYHUMH HAaBHUYKAMH IS
YIPAaBIIiHHAS TMOJATKOBHUMH IPOIIECAMH B Cy4YacCHOMY
JMHAMIYHOMY O13HEC-CEepPEIOBHIII.

Yomy MOKHA HABYUTHUCS
(pe3yapTaTy HaBYaHHS)

ITPHS. 3acTtocoByBaTH METOAM MEHEIXMEHTY s
3a0e3neYeHHs e(eKTUBHOCTI JUSTBHOCTI
oprasizaiiii.

[IPH16. JlemoHCcTpyBaTH HaBUYKH CaMOCTIHHOI
poOOTH, THYYKOTO MUCIICHHS, BIIKPUTOCTI 10 HOBUX
3HaHb, OYTH KPUTUYHUM 1 CAMOKPUTUYHUM.

Sk MOXHa KOPUCTYBATHUCS
HaO0yTUMU 3HAHHSIMU 1 YMIHHSIMU
(KOMITETEHTHOCT1)

3K9. 3naTHicTh BUMTHCS 1 OBOJIOAIBATU CY4aCHUMU
3HAHHSMH.

3K11. 3parHicte a0 amamraidi Ta a1 B HOBIH
CUTYyaIlii.

3K13. IliHyBaHHA Ta MoBara pPI3HOMAHITHOCTI Ta
MYJIbTUKYJIBTYPHOCTI.

CKl1. 3patHicTh BW3HAYaTH Ta  ONUCYBaTH
XapaKTEPUCTUKHU OpraHizallii.

CK2. 3naTHicTh aHaI3yBaTH Pe3yabTaTH TISITBHOCTI
oprasizailii, 3iCTaBISATH iX 3 (aKTOpaMu BIUIUBY
30BHIIIHHOTO Ta BHYTPIIIHHOTO CEPEIOBUIIIA.

CKS5. 3patHicTh ympaBisSTH Oprafizaii€o Ta ii
OiIpO3aiIaMd  4Yepe3  peasizalliio byHKIH
MEHEKMEHTY.

CK6. 3paTtHiCcT, OIATH COLIAJBLHO BIJMOBIJAJILHO 1
CB1JI0MO.

CK7. 3patHicTh oOHMpaTH Ta BHUKOPUCTOBYBATH
Cy4aCHUM IHCTPYMEHTapii MEHEIKMEHTY.

CK11. 3gatHicTh CTBOPIOBATU Ta OPTaHi30ByBAaTH
e(eKTHBHI KOMYHIKaIlli B IPOIEC] YIIPaBIiHHS.




